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Principal Report

Principals Report
2025 ACM - 25" November 2025

Reflecting on a Year of Faith, Growth, and Community — 2025

As 2025 comes to a close, | pause to reflect on a year full of learning, growth, and
shared experiences at St Jude's. Each year brings new opportunities for our students,
staff, and families to grow together, and this year has been truly memorable.

Our students continue to impress me with their curiosity, resilience, and kindness.
Beyond their academic growth, they have explored new passions, strengthened
friendships, and deepened their connection with our faith and values. From
Reconciliation, First Communion, and Confirmation to our “Making Jesus Real”
assembilies, our students embraced spiritual growth with open hearts, supported by
Father Terry and Sister Sandra.

2025 has also been a year of significant recognition for St Jude's. We successfully
completed a Community Compliance Audit, meeting all standards with excellence,
and received an outstanding QCESR Review. The panel highlighted:

"A deeply embedded culture of continuous improvement supports alignment of
practices across the school, characterised by authentic collaboration and service.
Staff work collectively to enhance teaching and learning in a spirit of mutual respect
and shared purpose. Central to this approach is a deep knowledge of and respect
for the families within the school community, with a strong emphasis on upholding
dignity and recognising the uniqueness of each family's circumstances."

This reflects the dedication of our staff, the partnership of our families, and the spirit of
St Jude’'s as a school where every child and family is valued.

On a personal note, | had the priviege of undertaking a Mercy Pilgrimage to Ireland
and Scotland this year, following in the footsteps of Catherine McAuley, founder of
the Mercy Sisters. This experience gave me a deeper understanding of the Mercy
Charism and has inspired me to confinue fostering these values across our school
community.

2025 has also been a year of joy, connection, and celebration. Highlights include our
Mercy Week, class excursions, swimming lessons, our Family Fun Afternoon, Mother’s
Day morning tea, Father's Day breakfast, Book Week celebrations, and of course our
Colour Run, Pyjama and Rice Day, and choir performance at the One Big Voice
Festival. These moments remind me of the fun, laughter, and togetherness that make
St Jude’s special.

A major achievement this year was the completion of our maintenance projects,
including new student toilets, Kindy toilets, and an upgraded Kindy kitchen area.
These improvements have enhanced our learning environment and created spaces
that better meet the needs of our students.

Over the past 12 months, | have also enjoyed working with staff and parents on
areview of our school uniform. Next year, we will begin the transition from the old




uniform to the new. | would like to thank the staff, Mrs Lo Presti, Mrs Pano, and our
uniform shop assistant, Mrs Aldworth, for their commitment and valuable contributions
to this project.

Our students’ academic growth has been remarkable. Many have exceeded
expectations in areas such as Spelling, Reading, Writing, and Mathematics, and our
EAL/D students continue to make outstanding progress in Standard Australian English.
These achievements are a testament to the dedication of our students and staff. Next
year our focus on Numeracy will expand to Reading and Grammar and Punctuation,
with classroom-based support and coaching already in place that will enhance our
whole-school practices.

A heartfelt thank you goes to all our teachers and education assistants, the true
superheroes of St Jude's, whose creativity, care, and commitment ensure every
student feels supported and inspired. A special mention must go to Mrs Dique, our
Administration Officer, and Mrs Scoft, our Finance Officer. Your dedication, efficiency,
and warm smiles keep the heart of our school running smoothly every day. You are
the friendly faces who greet our families, support our staff, and ensure that St Jude’s
operates seamlessly. | am truly grateful for all that you do.

To our parents and carers: your partnership and support make all the difference. |
acknowledge the contributions of our School Advisory Council and Friends of St Jude's
Committee. Your wilingness to give of your time and your ideas continues to make
our school a better place for every child. | have enjoyed the opportunity to talk with
our parents and to bring about important changes and community growth through
your actions. This year, we farewell Bina Jesuraj, our School Advisory Council Secretary,
as her son moves on to high school next year. Bina, your guidance, commitment, and
service have been invaluable, and | thank you sincerely.

We also celebrate all of our students and farewell our Year é leaders, acknowledging
their dedication, courage, and the positive example they have set for our school. We
wish them every blessing as they move into the next chapter of their learning journey.
As we farewell them, we look forward to welcoming our new Kindy students into the
St Jude’s family.

| look forward to another year of learning, achievement, and shared memories, and
cannot wait to see what 2026 brings!

Thank you all, and God bless.

Jonnda Simpson
Principal




Catholic School Advisory Council Chair Report

It’s been an absolute pleasure to be part of the School Advisory Council alongside the leadership
team, Jonnda, Graham, Kristy, Fr Terry and the other parent members, Shane, Bina, Krystal, Vicky
and Zubin. We meet each term as we have a responsibility to the school community and CEWA in
an advisory position to inform of the financial situation of the school and to ensure the needs of
our children are met.

As a parent, being part of this council and having this insight, gives me confidence and
reassurance that the school’s core values have our children’s best interest at heart with every
decision made.

The school is fortunate to be in a very good financial position, which is great, looking ahead. A
summary of that big things that have were achieved:

e The refurbishment of the school toilets, which was a big job, and results are great.

e Exploring options to modify the school uniform alongside the uniform committee, the
addition of the girls’ school skort is the first addition/change to the uniform.

e Installation of Kindy/pre-primary blinds - of which FOS] also contributed to the cost.

A few thanks from me and it starts at the top with the leadership team, Jonnda, Graham and Kristy.
A big thank you for all that you do to ensure that our children ware provided with a happy, Safe
and encouraging environment to learn and grow. This causes a ripple effect and flows onto our
wonderful teachers and teacher assistants. Thank you for always encouraging our children to
learn and to enjoy what they learn. Thanks for the extra training and education you take part in
to only enrich your teaching skills to help our children.

The true sense of care and kindness is also reflected in the way the children interact and care for
one another. This is a such a positive introduction and foundation for our children’s perception
of school, they will take it with them to high school and beyond.

Thank you to Rebekah and the parents who form FOS] for all your efforts to have made the year
a lot of fun by running events like the disco, Mother’s/Father’s Day stalls and contributing to other
events throughout the year.

Thank you to Bina who has been a member of the SAC and the secretary in recent years. Thanks
for all your efforts and we wish your family all the best with your transition to high school.

Thank you to the parents, care givers and family who make the school community wonderful. I
wish our Yr 6 students all the best as they move onto the next stage of their education in high
school.

Finally, Wishing you all a great remainder of 2025, a lovely and blessed Christmas, a restful break
a wonderful 2026 ahead.

Alison Pano
SAC Chairperson




Treasurer Report

BUDGETED ENROLMENTS
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In previous years, the school has been able to provide student
devices at a minimal additional cost, with the school absorbing part
of the expense.

However, we have recently been advised by CEWA that this
arrangement can no longer continue. From 2026 onwards, the full
cost of student devices will be charged to families and included in
school accounts.

Sum of FY 2026
SWO01- Principal 1.00
SWO03-Assistant Principal 2.00
SWO07- Teacher 9.10
SW41 - Teacher Assistant 10.27
SW60- Administrative Office 0.89
SW61- Finance Officer 0.75
TEO5- Trading Salaries 0.45

Grand Total 24.46




Commonwealth Funding

Primary (PP-6)

Year 2021 2022 2023 2024 2025 2026
Kindy 1,200 1,200 1,250 1,150 1,200 1,200 SRA (prev Universal Access)
Primary (PP-6) 11,270 11,395 11,851 11,899 12,843 14,424 Funding Allocation Model (FAM)
Base
Loadings

14,424 Funding Allocation Model (FAM)

% change 101%  400%  041%  7.93%  12.31%
YEAR INCOME
2026 Kindergaten Pre-Primary  Yr1-6
Fees 1,205 1,757 1,952
State per capita 3,225 2,149 2,149
Commonwealthe per capita 1,200 14,424 14,424
Total 5,630 18,330 18,525

Commonwealth per capital has increased plus additional SWD funding

As at October 2025

Total Recurrent Revenue: $2,963,001
Total Recurrent Expense: $2,866,244
Surplus Income (after Amortisation): $32,153

Cash at Bank as at 31 October 2025: $2184,976

Fee increases for 2027:

4.5% Fee Increase

Device Levy




PROJECTED CASH RESULT
Source YTD Oct 2025  Initial Budget Initial Budget
Year 2025 2025 2026
Recurrent result 96,757 93,846 942
Capital result (64,604) (170,971) (240,000)
Overall result 32,153 -77,125 -239,058

2025 budget is an operational surplus of $93k and a capital deficit of $77k due to CAPEX
2026 budget is an operational surplus of $942 and a capital deficit of $23%9k due to Minor Works

BUDGETED EXPENDITURE

School staff Budgeted

FTE 24.46 Wag:sél;;ome Teacher salary

. H O,
(+casual relief) increases of 3%

Super $ 1k surplus $240k budget
Guarantee before for
remains at 12% depreciation Minor Works

Business Manager (8420) Repairs in school grounds 100,000
Business Manager (8420) Kindy - Pre-primary playground 140,000

Total Minor Works 240,000




Parish Priest Report

It is with great pleasure to welcome you all to the community of St Jude. St Jude'sis a
community bound by a common faith, made up of people from many different
nations.

The bond between the parish and school has always been very strong. This is evident
through the Children’s Liturgy program at Sunday Masses and whole school Masses
with our parishioners during the term. The Sacramental program and training for
altar servers also helps to strengthen the bond.

With the help of our teachers and parish catechists, we have joined together to
prepare our children for the Sacrament of Reconciliation, Holy Communion and
Confirmation. | warmly congratulate all students who received a Sacrament this
year. These are the moments that strengthen our relationship with God. It is something
that will be treasured for life as we grow in our love for God.

| extend my congratulations to the graduating class of 2025. Grow where you are
planted and retain that bond with God. | wish you every success, peace, health and
happiness throughout your life and faith journey. Along with the parish community,
| keep each and every one of you and your families in my prayers.

May the Lord Jesus, Mary our Mother, St Joseph and St Jude be with you and keep
you safe always.

God Bless
Father Terry Rqj
Parish Priest, St Jude's Catholic Church, Langford.
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Friends of St Jude’s President Report

Friends of St Jude's has enjoyed another amazing year! I'm so proud of everything our
team has achieved — from organising a variety of fun events to raising valuable funds
that support our wonderful school community. This year, we've seen positive changes
around the school and in the classrooms, along with many memorable moments
shared by students, staff, and families.

Term 1 kicked off with the first disco of the year — an evening full of dancing, glitter,
and laughter! FOSJ was also delighted to provide afternoon tea for the Family Fun
Afternoon. To finish the term, we held our Easter raffle and colouring-in competition,
topped off by a special visit from the Easter Bunny.

Term 2 was a little quieter, featuring our much-loved Mother's Day Stall and a
donation to the Mother’s Day Morning Tea.

Term 3 was full of activity with the Father’s Day Stall and Breakfast, Sports Carnival,
and the colourful Colour Splatacular! FOSJ helped make the event exira special by
funding the foam machine and fire engine. At the Sports Carnival, we ran a sausage
sizzle, cake stall, and brought in a coffee and ice cream van to keep everyone
refreshed. During Book Week, we also provided prizes for the colouring competition.

Term 4 saw our second disco of the year, as well as celebrations for World Teachers’
Day and World Children’s Day. FOSJ also hosted a popcorn stand at the Mission
Markets, helping raise funds for the missions.

Thanks to this year's fundraising efforts, we've been able to confribute towards new
electric blinds in the Kindy and Pre-Primary classrooms, as well as donations to all
classrooms, specialty subjects, the Year 6 camp and graduation, and Edu-Dance —
helping ensure every child at St Jude's enjoys an exciting, fun-filled year!

On behalf of FOSJ, I'd like to sincerely thank Mrs Simpson, Mr Maher, Mrs Madafferi,
Mrs Dique and Mrs Scott, and for their ongoing support. A huge thank you also goes
to all the staff af St Jude’s and the wonderful parents who have volunteered their time
throughout the year — your help makes every event possible. To my amazing FOSJ
team — Monique, Petrina, Rina, Debbie, Anu, Anna, and Gina — thank you for your
hard work, enthusiasm, and teamwork. None of this could have been achieved
without you!

As the year draws to a close, | wish everyone a safe and joyful Christmas and New
Year. Planning is already underway for next year's events, and | look forward to
another fantastic year ahead with our St Jude's community.

Rebekah Ballingall
FOSJ President 2025

Friends of St Jude’s Treasurer Report




Financial Summary — Income

* Total Income Raised (Jan—Sept 2025): $16,780.32

* Key Income Sources:

* e Term 1 and 3 Disco Monthiy Income Overview
» « Mother's Day Stall
* Father’s Day Stall
* o Easter Raffle ? oo
* o Athletics Carnival

2000

Financial Summary — Expenses

* Total Expenses (Jan—Sept 2025): $20,225.10
* Major Spending Areas:
* ¢ Donations to classes & specialist areas

e Year 6 Graduation

* Edu-dance program

» Father's Day & Mother's Day events
e Kindy/PP Blinds Donation (Sept)
* Colour Run
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Net Financial Position

* Overall Net Movement: $-3,444.78

* Notes:
* o Strong fundraising throughout the School year.

* ¢ |Increased out going Aug—Sept due to school donations.

Closing Balance Overview

* Final Closing Balance as at Sept 2025 : $9,866.85
* o Strong balance through May.
* o Significant drop in September after major donation.
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CSAC / P&F Election Results

There was one nomination for the School Advisory Council Committee for 2026:
Mrs Gina Surin

Gina was elected unopposed.

There were no nominations for the Friends of St Jude's Committee for 2026.
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